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Welcome 

ÅTimothy Hill 

Deputy Center Director, Center for Medicaid and CHIP 
Services (CMCS), CMS 
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¢ƻŘŀȅΩǎ {ǇŜŀƪŜǊǎ  

 
ÅKaren LLanos, Director Medicaid IAP 

ÅMike Smith, Director, DEHPG ς Division of Community 
Systems Transformation 

ÅBrian Burwell,  Truven Health Analytics 
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!ƎŜƴŘŀ ŦƻǊ ¢ƻŘŀȅΩǎ /ŀƭƭ 

ÅWhat is the Medicaid Innovation Accelerator Program? 

ÅWhy Focus on Community-based Long-Term Services and 
Supports? 

ÅOverview of Proposed Approach to Program Support for 
States 

ÅHow to Apply for Program Support 

ÅNext Steps 
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Medicaid IAP  

 
 

What is the Medicaid Innovation 
Accelerator Program (IAP)? 
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Medicaid IAP  

ÅFour year commitment by CMS to build state capacity 
and accelerate ongoing innovation in Medicaid through 
targeted program support 
 

ÅA CMMI-funded program that is led by and lives in CMCS 
 

ÅSupports ǎǘŀǘŜǎΩ ŀƴŘ II{ ŘŜƭƛǾŜǊȅ ǎȅǎǘŜƳ ǊŜŦƻǊƳ efforts 

ςThe end goal for IAP is to increase the number of states moving 
towards delivery system reform across program priorities 
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IAP Program Priority Areas 
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Functional Areas: Targeted  
Technical Support For States  

ÅFunctional areas: 

ςData Analytics 

ςQuality Measures 

ςRapid Cycle Learning 

ςPayment Modeling & Financial Simulations  

ÅStates can request targeted technical support unique to 
their own needs in these areas 

ÅAvailable in mid-2016 
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How Do We Define Success for IAP?  

ÅHas participation in IAP led to increased delivery system 
reform in the IAP program priority areas/populations? 
 

ÅIŀǎ L!t ƛƴŎǊŜŀǎŜŘ ǎǘŀǘŜǎΩ ŎŀǇŀŎƛǘȅ ǘƻ ƳŀƪŜ ǎǳōǎǘŀƴǘƛŀƭ 
improvements in:  

ςBetter care, Smarter spending, Healthier people 
 

ÅIŀǎ L!t ōǳƛƭǘ ǎǘŀǘŜǎΩ ŎŀǇŀŎƛǘȅ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎΥ 

ςData analytics, rapid cycle learning, value-based payment, and 
quality measurement 
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Long-Term Services and Supports 
Programs 

 

Community Integration in Long-Term 

Services and Supports  

Programs (CI-LTSS) 
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Why Focus on People with Long-Term 
Services and Supports Needs? 

ÅPeople with LTSS needs account for about one third of all 
Medicaid expenditures 

ÅStates want better tools for managing the growth of LTSS 
expenditures 

ÅStates are investing in policies and programs to increase 
the percentage of the LTSS population served in 
community settings 

ÅStates are putting increased emphasis on measuring 
program and population outcomes in LTSS 

 

Source: Eiken S, Sredl K, Burwell B, and Saucier P. Medicaid Expenditures for Long-Term Services and Supports 
(LTSS) in FY 2013: Home and Community-Based Services were a Majority of LTSS Spending Truven Health 
Analytics, June 30, 2015. 
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What Does the LTSS Population 
Look Like by Age? 
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What Does the LTSS Population 
Look Like? 
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What Does the LTSS Population Look Like, 
continued? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Eiken S, Sredl K, Burwell B, and Saucier P. Medicaid Expenditures for Long-Term Services and Supports (LTSS) in FY 2013: Home and 
Community-Based Services were a Majority of LTSS ics, June 30, 20Spending Truven Health Analyt15 
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Recent State and Federal  
LTSS Policy Changes 

ÅPeople who need LTSS have a legal right to live in the 
community whenever it is medically possible 

ÅNew federal policy guidance gives greater definition to 
community-based settings 

ÅIncreased emphasis on person-centered planning as a 
program modality 

ÅContinued growth in Participant-Directed Service models 

ÅMany states are shifting from fee-for-service to managed 
care purchasing models 
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Community-based LTSS Program Models 
are Becoming More Outcomes Focused 

ÅResiding in a community-based setting not sufficientτ
LTSS programs should support people in connecting with 
their communities (Community Integration) 

ÅIncreasing focus on incorporating outcome  (e.g., quality 
of life, etc.) type measures 

ÅPerson-centered planning recognizes the unique 
circumstances and preferences of every individual 
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 Questions or Comments? 

Use the Chat Box 

 

Or 

 

Press *7 to un-mute your line 

When complete press *6 to mute your line 

 



18 

Overview & Proposed Approach 

 

 

Overview & Proposed Approach of 
Program Support Available to States 
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L!tΩǎ Dƻŀƭǎ for Community Integration- 

Long-Term Services and Supports 
 

ÅIncrease state adoption of individual tenancy sustaining 
services to assist Medicaid beneficiaries 

ÅExpand housing development opportunities for 
community-based LTSS Medicaid beneficiaries through 
facilitation of partnerships with housing agencies   

ÅIncrease state adoption of strategies that tie together 
quality, cost, and outcomes in support of community-
based services LTSS programs  

 


